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The Problem

Some of your strongest leaders are being underestimated in critical moments. Not because they lack
capability, but because how they show up does not consistently reflect the quality of their thinking. In board
settings, this appears in subtle but consequential ways:

e Clear thinking that sounds incomplete. e Operational detail that dilutes strategic
e Recommendations that lack visible intent.
ownership. e Confidence that shifts under pressure.

These issues are rarely addressed directly, yet they shape how leaders are judged. Boards do not
evaluate potential. They evaluate how leaders show up in real time.

The Insight
Executive presence is not personality. It is how a leader is experienced by others in consequential moments.
Small gaps in how a leader is experienced lead to:

e Slower, less confident decision-making.

e Misalignment across the leadership team.

e Quiet erosion of board confidence.

These gaps are rarely visible in performance reviews. But they are highly visible in the room.

The Approach Outcomes
The Executive Presence Accelerator focuses on Leaders are experienced as:
observable leadership behavior, not theory. . . .
e Clear, even in complex discussions.
e Decisive without overexplaining.
Leaders strengthen five board-level presence e Strategic without losing operational grounding.
behaviors: e Composed under pressure.
e Clarity of thinking. e Aligned with the company’s direction.
e Decision ownership. This leads to:
e Strategic altitude. e Increased board confidence in leadership.
e Calm under challenge. e Faster alignment on decisions and direction.
e Alignment with company narrative. e More consistent execution across teams.

Each behavior is:
e Diagnosed in real situations.
e Practiced in context.
e Reinforced through repetition.

This is not about fixing leaders. It is about ensuring that how they are experienced fully reflects the
level of leadership they are expected to provide.
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